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BRIDGES ACROSS THE DANUBE

The project brought together 28 people from Bulgaria and
Romania in a cross-border youth exchange hosted in Vidin.
The Bulgarian group travelled from Ruse and the Romanian
group from Bucharest. Their different local perspectives
helped connect a border city, a Danube city and a capital.

The exchange explored European values, intercultural
dialogue, solidarity, civic participation and practical
cooperation. Participants learned through shared activities
rather than passive lectures.

The seven learning modules moved from team building
and the Danube region to the European Union,
international cooperation, intercultural communication,
volunteering and future initiatives.
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INTERNATIONAL COOPERATION

International cooperation means people, groups or
institutions working across borders towards shared
objectives. It requires listening, mutual benefit and a clear
understanding of each partner’s contribution.

For young people, cooperation may begin with a simple
exchange of experiences, an online meeting or a joint
community event. A small, achievable action is often the
best starting point.

Try it: identify one local challenge, ask a partner in
another country whether they face a similar issue, and
compare possible responses.
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the European Unicn

Who takes part in
international cooperation?

Institutions, organisations, local authorities and youth groups
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EUROPEAN CITIZENSHIP AND VALUES

European citizenship complements national citizenship for
citizens of EU Member States. It includes rights such as
moving and residing within the Union, voting in European
Parliament and municipal elections under applicable rules,
and petitioning the European Parliament.

Respect for human dignity, freedom, democracy, equality,
the rule of law and human rights provides a common
foundation for cooperation.

Discuss: what does solidarity look like in your town? How
can young people take part in decisions that affect them?
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GOOD PRACTICES: BULGARIA

Peer learning: invite young volunteers to share practical
experiences with another group. Short presentations
followed by small-group tasks help participants turn ideas
into action.

Community mapping: young people identify local assets,
needs and potential partners, then propose achievable
actions such as a clean-up, accessible cultural
event or information campaign.

GOOD PRACTICE: VIDIN THROUGH OUR EYES

Developed by a mixed Bulgarian-Romanian youth team
During the learning walk in Vidin, participants observed public spaces,
cultural landmarks and places where young people meet. The mixed team
compared these observations with experiences from Ruse and Bucharest.

The participants created a visual map showing:
o places that bring young people together;
o cultural and historical sites with educational potential;
o spaces that could become more youth-friendly;
o opportunities for volunteering and community activities.

Why it works
Community mapping connects local observation with international exchange.
Young people contribute their own knowledge, listen to different perspectives
and turn what they see into practical proposals.

Possible follow-up
The map can be expanded into a shared digital resource presenting youth-
friendly places and opportunities in Vidin, Ruse and Bucharest.



GOOD PRACTICES: ROMANIA

Intercultural exchange: pair participants from different
places to compare daily life, civic opportunities and
challenges. Record similarities as well as differences.

Youth-led communication: ask small teams to design
a bilingual message about a shared issue and test it
with their peers.

A cross- border partnership works best when each
side contributes equally to planning, delivery and
reflection.

GOOD PRACTICE: A CHARTER FOR RESPECTFUL DIALOGUE
Developed by a mixed Bulgarian-Romanian youth team

Through role play, negotiation exercises and discussions about
stereotypes, participants explored how cultural differences can affect
communication. They then agreed on shared principles for respectful

dialogue.

Our shared principles
« Listen before responding.
o Ask questions instead of making assumptions.
« Disagree with an idea without attacking the person.
« Give everyone space to speak.
o Use clear and inclusive language.
« Recognise stereotypes and challenge them respectfully.
o Look for common ground without ignoring differences.

Why it works
The charter was created through discussion rather than imposed by
facilitators. It can be reused during future exchanges, youth meetings and
community initiatives.

Youth reflection

“Respectful dialogue does not mean that we always agree. It means that
everyone can participate without fear of being judged.”



IDEA LAB: A DANUBE YOUTH MAP

Create a shared digital map of youth-friendly places, volunteering
opportunities and accessible public spaces in two cities.

Steps: choose a theme; agree on categories; collect verified
local information; translate concise descriptions; publish with consent
and a clear update owner.

Output: one bilingual map and a short public presentation. Measure
the number of verified entries and young contributors.

YOUTH INITTATIVE: DANUBE YOUTH OPPORTUNITY MAP

Proposed by a mixed Bulgarian-Romanian youth team
The idea: Create a digital map of youth opportunities in Vidin, Ruse and
Bucharest. The map would help young people find volunteering activities,
cultural spaces, youth organisations, accessible public places and opportunities
for international participation.

Main activities
Agree on common categories and selection criteria.
Collect and verify information in each city.
Prepare short descriptions in English and the relevant local language.
Add locations to a shared digital map.
Present the resource through schools, youth organisations and social media.
Assign a small team to check and update the information.

Expected results
« one shared digital map;
« verified locations or opportunities;
« contributions from young people in all three cities;
o stronger visibility of local and European opportunities.

How young people lead
Participants collect information, contact local organisations, prepare
descriptions, test the map and decide how it will be promoted.

First step
Each national group identifies five verified youth opportunities and presents
them during an online follow-up meeting.



IDEA LAB: SOLIDARITY IN ACTION

Organise parallel local volunteering days in Bulgaria and Romania with one common
message. Each group selects a locally relevant task and shares results online.

Steps: consult local stakeholders; set realistic targets; obtain permissions; ensure
safe participation; document outputs; reflect together.

Output: two locally delivered actions, one shared story and a list of lessons for future
cooperation.

YOUTH INITIATIVE: TWO COUNTRIES, ONE ACT OF SOLIDARITY

Proposed by a mixed Bulgarian—-Romanian youth team
The idea: Young people in Bulgaria and Romania organise two small local volunteering actions
during the same week and connect them through one shared message: “Different places, shared
responsibility.”

Each group chooses an activity that responds to a real local need. Examples include improving a
public space, supporting a community centre, organising an intercultural event or running an
information campaign.

Main activities
Consult young people and local organisations about community needs.
Select one achievable action in each country.
Agree on a common message and visual identity.
Define roles, safety measures, permissions and necessary resources.
Carry out the local actions.
Share photographs, results and lessons through a joint online meeting.
Publish one bilingual story presenting both actions.

Expected results
« two locally relevant volunteering actions;
« at least one local partner involved in each country;
» one shared public story;
« practical experience in planning and international cooperation;
« ideas for repeating or expanding the initiative.



TOOLKIT: WORLD CAFE AND OPEN SPACE

World Café: prepare three questions, divide participants into
small groups and rotate them between discussion tables. A
host records key insights and presents the main patterns.

Open Space: invite participants to propose discussion
topics, choose the sessions they want to join and take
responsibility for documenting conclusions.

Both methods encourage ownership. Finish with one
concrete decision, responsible person and deadline for each
agreed action.




TOOLKIT: ROLE PLAY AND REFLECTION

Role play: assign different viewpoints on a community
issue. Participants practise respectful disagreement,
negotiation and problem solving. Debrief the experience
rather than judging the performance.

Daily reflection: ask “What did | learn?”, “What challenged
me?” and “What will | do differently?”. Invite short written
answers or a group circle.

Youthpass supports recognition and description of learning
gained through non-formal activities.




WORKING ACROSS BORDERS

Start with a shared purpose, not merely a shared event.
Partners should agree on target groups, roles, languages,
decision-making and communication channels.

Use plain language and check understanding. Rotate
facilitation and give quieter participants space to
contribute. Budget time for translation and different
working styles.

A simple cooperation agreement can record outputs,
deadlines, safeguarding responsibilities and how
disagreements will be handled.




THE DANUBE AS A CONNECTION

The Danube connects communities with different histories,
sizes and opportunities. Vidin, Ruse and Bucharest offered
participants distinct perspectives on regional cooperation.

A useful cross-border activity begins by identifying a
common challenge and the local differences that shape it.
Solutions can be shared while implementation remains
adapted to each community.

Mini-task: write one common need, two local differences and
one action that could be carried out jointly.




RECOMMENDATIONS: INCLUSION

Invite young people with fewer opportunities from the
beginning, not only after a plan is finalised. Ask what
support would make participation possible.

Use accessible venues, clear information, flexible
participation formats and respectful group rules. Avoid
assuming that all participants have the same financial,
language or digital resources.

The project involved ten participants with fewer
opportunities, five from each country, and planned support
measures for meaningful participation.




RECOMMENDATIONS: SUSTAINABILITY

Keep cooperation active through a small shared
communication group, periodic check-ins and a simple list
of possible follow-up actions.

Choose environmentally responsible travel where feasible;
reduce unnecessary printing and waste; reuse digital
resources.

Track what happens after the exchange: new contacts
maintained, ideas developed, local activities held and new
young people reached.




MESSAGES TO FUTURE YOUTH AMBASSADORS

"Listen before you propose.”
"Find what your communities have in common.”
"Small actions can become long-term partnerships.”

"Share opportunities with someone who has not yet

participated.”
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YOUR INITIATIVE — STEP 1: DISCOVER

Define the challenge in one sentence. Who is affected, and
how do you know? Ask young people and local stakeholders
before deciding on a solution.

Write a SMART objective: specific, measurable, achievable,
relevant and time-bound.

Worksheet: Challenge Target group Evidence
Goal Expected benefit :

Co-funded by
the European Union

Vidin Through Our Eyes: Discussing what was learned from the fieldwork

Project “Bridges across the Danube: Young People for a Commeon European Future”™ | Mo. 2025-1-BG01-KA151-YOU-D00288124

The Danube as a Space for Cooperation
Erasmus+ youth exchange

Work in mixed teams. Use observations, notes, photos, skeiches and short quotes from the field wark.

Map centre: Vidin as a learning environment

1. What did we observe in the urban environment? 2. Cultural heritage and local identity

Public spaces, accessibdity, youth spaces, mobility, signs of cross-border context. Places, symbaols, stories, community memory, connection with the Danube.
[discussed by the team] [discussed by the team]

3. Common challenges of Danube communities 4, Resources and opportunitizs

Y outh opportunities, mobility. access to information, participaticn. services. Organisations, people, spaces, local initiatives, possible partners.

[discussed by the team] [discussed by the team]

5. Bridges between Ruse, Bucharest and Vidin 6. From a local issue to European cooperation

Similarities, differences. what each community can leamn from the others. How can young pecple and crganisations from Bulgaria and Romania work together?
[discussed by the team] [discussed by the team]

7. First ideas for youth initiatives 8. Evidence of results

Small idea, target group. why it matters, who could help. Photes, fiipcharts, sketches, group notes. Mo personal data and no photos without consent.
[discussed by the team] [discussed by the team]

Team conclusion: The most important thing we leamed from the field work in Vidin is: [discussed by the team]

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the Eurcpean Education and Culture Executive
Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Digital Visual Map “Vidin Through Our Eyes”

Day 3, 12 July 2026 - The Danubre as a Space for Cooperation - Preject Mo, 2025-1-BG01-KAT51-YOU-000298124

YOUR INITIATIVE — STEP 2: PLAN

Create a small action plan with activities, dates, responsible
people, partners, resources and evidence of completion.

Agree on roles: coordinator, communications lead, inclusion
and safety contact, and documentation lead. One person may
hold more than one role in a small team.

Owner Deadline
Risk and response

Worksheet: Action
Resources Evidence

Map centre: Vidin as a learning environment

Co-funded by
the European Union
Local development - Danube - Young pecple - Bulgaria and R ia - European

PHOTO 1 - Danube context PHCTO 2 - Urban envircnment PHOTO 3 - Cultural hentage

river, riverbank, bridge, border perspective public spaces, accessibllity, movement symbots, history, local kentity

Short insight: How does the Danube connect people and
communities?

PHOTO 4 Youlh opporiunitics

places, senvices, information

ticipation

Short insight What do young people need?

5 field-work keywords

[ayma 1] - [Ayma 2] - [ayma 3] - [ayma 4] - [aywma 5]

Foarie: {ackd visited places) - Liers: Fillp Nedyaikov and Valensn Mihal Mica « Working space: mesting room - Ghannels: Messenger, email, Viber am

Shiot insight: How does the city influence young peopla?

PHOTO 5 - Field work

team ohservations, noles, pholos

Shor insight Vihat did we leam through experience?

Team conclusion
[Kaxeo HW nokaza Buouu?]

Short insight: How can the past suppo fiture
coopesation?

PHOTO & - Bridge kea

message of idea for a Bulgarian-Rormanian indliative

Short insight: What can we do together?

First cooperation idea

[Kak Pyce, Eyxypew w BugnH morar aa paBoTar saegxo?]

i channels convenient for the graup
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YOUR INITIATIVE — STEP 3: ACT AND LEARN

Deliver the action, keep a simple attendance record where
appropriate, and collect feedback without gathering
unnecessary personal data.

Compare results with the objective. What changed? What
did not work? What should be repeated or improved?

Share a concise public update: challenge, action,
measurable output, learning and next step. Obtain
appropriate consent before publishing identifiable photos.

How participants complete the visual map

Practical instruchions for mixed Bulganan-Romanian ieams
1 2 conne:l:le places £ 5
Select pl Add a short insight Shaw how Vidin, Ruse and Formulate an idea Share digitally
el el photos from the Under each photo, write one ERictat tan Fe Eotinachic Add one realistic idea for a future Upload the final map in the
i AT concrate thing learned fram the SRR R T Bulgarian-Romankan youth Messenger group, smail, Viber or
e field work. 7 y Initiative. another convenient channel.
participation.
Evidence and safety
Photo selector - Shortdnsi :;‘iﬁ;‘:"&_ﬂm‘ea":‘ ro:es P ter - Ti K Keep the final map, photos from team work, short notes and screenshots. Do not
(OO AERECON, oILn3idg Ir apCealgnens brelchicr mckeeper include personal data or sensitive infermation.

Lider instructions
Filip Nedyalkov and Valentin Mihai Nica support the teams with guiding questions, keep time and idenfify common th after the p tations. The aim
is not a competition, but a clear visualisation of field-work learning.

The final product is a digital visual map that can be used for summary, reporting, dissemination and follow-up work on the e-handbook.



LEARNING IN ACTION: TEAM ACTIVITIES

The selected photographs document interactive exercises,
movement-based group work and peer-to-peer interaction
during the youth exchange.

Such activities help participants practise cooperation,
communication and trust in a shared setting.

Photo selection prioritises standing participants actively
engaged in the learning process.




LEARNING IN ACTION: EXCHANGE MOMENTS

Non-formal education combines practical activity,
discussion, feedback and reflection. Participants contribute
their own experiences and jointly build knowledge.

The project used mixed-team work, simulations, role play,
case studies, debate, practical workshops and
presentations.

The images on this page illustrate the social and
participatory character of the programme.




SOURCES AND FURTHER READING

Project information and implementation notes supplied by Consult group;

- 14-day learning programme; youth exchange photographs.

- European Union: europa.eu - institutions, values and citizensa rights.

- Erasmus+: erasmus-plus.ec.europa.eu- youth exchange information. Youthpass:
youthpass.eu- recognition of non-formal learning.

- European Youth Portal: youth.europa.eu - participation

and opportunities.

- Editorial note: illustrative practice examples are distinguished from documented

project results.
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PE3IOME HA BbJITAPCKH

MpoekT ,MocTtoBe npe3 [yHaB: Mnagexum 3a o6ulo
eBpPOnencKo bbaoewe”, Ne 2025-1-BG01-KA151-
YOU-000298124) cbbpa BBB BuamH 28 y4acTHUUM OT
bvnrapua wn PymbHuAa. OpraHumsaumsa OeHeduumeHT e
Consult group, a napTHbop — ASOCIATIA TINERII 3 D.

Ype3s HedopmanHo obydeHue, AOUCKYCUW, PONEBU WUrpWU,
paboTa B ekuMn W MNpakTUYeCKU 3adayvynm MnaauTte xopa
pa3Buxa 3HaHUA U YMEHUA 3a €BPOMNENCKo rpakaaHCcTBo,
MeXOYKYNTypeH ananor, nobpoBonyecTso n
MeXOYyHapo4AHO CbTPYOAHNYECTBO.

HapbyHUKBT nMpeacrtaBs OCHOBHW TMOHATUA, uUAen 3a
WHNUNATUBN, METOAMN 3a MNagexka paboTa M KOHKPETHU
CTBMNKW 3a NJaHNpPaHe, N3MbJIHEHNE N OLLEHSIBaHE Ha MaJlbK
npoekT. Tonm noakpens npoAb/iXKaBaHETO Ha Cb3AafdeHUTe
KOHTAKTU 1 6baewn obwm nencTtemns.

BRIDGES ACROSS THE DANUBE

- Co-funded by Young People for a Common European Future
Digital Visual Map "Vidin Through Our Eyes™
et No. PO26-1-BG01-KA1E1-YOU-000296124
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REZUMAT iN LIMBA ROMANA

Proiectul ,Bridges across the Danube: Young People for a
Common European Future”, nr. 2025-1-BG01-KA151-
YOU-000298124) a reunit la Vidin 28 de participanti din
Bulgaria si Romania. Organizatia beneficiara este Consult
group, iar partenerul este ASOCIATIA TINERII 3 D.

Prin educatie nonformala, discutii, jocuri de rol, activitati de
echipa si exercitii practice, tinerii si-au dezvoltat
competente legate de cetatenia europeang, dialogul
intercultural, voluntariat si cooperarea internationala.

Ghidul prezinta concepte de baza, idei de initiative,
instrumente pentru lucrul cu tinerii si pasi concreti pentru
planificarea, implementarea si evaluarea unei mici initiative.
Scopul sau este sa sprijine colaborarea viitoare intre tinerii
din cele doua tari.

BRIDGES ACROSS THE DANUBE

- g_:’":"dcd by s Young People for a Common European Future
i s il Digital Viisual Map “Vidin Through Our Eyes”
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